Instructions for Tournament Organizers using the Triple Block (TriBl) system
(1) The Tournament Organizer sets up the server-based event by specifying: 
(a) the desired official start date and 
(b) the desired maximum length of time (scheduled end date) for the event to be played.  
For example, common lengths of time are 1-year, 2-year, and 3-year.  (The length of time must be at least 300 days from the official start date for the event to be rated.)  Relative to determining time limits, leave time, etc., that's all.  The TO does not need to input other parameters. Once the event duration is determined, each player is allocated a specific and finite total amount of time for the complete game, that total amount of time divided into 3 segments (each segment to serve a different purpose).
Illustrative table of the relationship among duration of tournament, initial clock, initial bank, and increment amounts:
	Duration of Tournament
	Initial Clock
	Initial Bank
	Increment

	Days
	Days
	Days
	Days

	302 (the minimum allowed to be a rated event)
	50
	50
	1

	350 (about 1 year)
	50
	75
	1

	400
	50
	50
	2

	450
	50
	75
	2

	500
	50
	50
	3

	550
	50
	75
	3

	600
	50
	50
	4

	650
	50
	75
	4

	700 (about 2 years)
	50
	50
	5

	750
	50
	75
	5

	800
	50
	50
	6

	850
	50
	75
	6

	900
	50
	50
	7

	950
	50
	75
	7

	1000
	50
	50
	8

	1050
	50
	75
	8

	1100 (about 3 years)
	50
	50
	9


 
(2) For all TriBl system team events, the viewing rule for TCs must be live, with 0 (game completion) delay.  This viewing rule is required to allow TCs to move time from a player’s bank to his/her clock with the intention of substituting for that player.
(3) [The following is temporarily not available.] There is one option available to TOs that is unique to the Tribl system:   "sudden-death protection (SDP)".  If this option is selected, it will mean that if a player's total amount of remaining time after a player completes a move is less than a specified amount of time (with clock < 1, 2, 3, 4, or 5 days, as chosen by the TO, with bank + increment = 0), that player's clock will automatically reset to the same number of full days before the next move (the choice among 1 through 5 days being at the option of the TO when setting up the event onto the server).  This automatic process of resetting of the clock to avoid a "sudden death" situation can happen indefinitely, if the TO selects the SDP option when organizing the event.  Note:  this option will allow games to go beyond their scheduled end date for an undetermined amount of time.  Without this option, a player cannot ever get "extra" time, even when his/her clock shows less than a day remaining.
      (a) In individual (versus team) events, this SDP option is directly and necessarily connected to whether or not a replacement (for a withdrawn player) will be allowed within the first 4 months after the official start date (as currently is allowed in ICCF events).  (A replacement for a withdrawn player will always be allowed prior to the official start date.)  If the TO selects the SDP option, then replacements (for withdrawn players) will be allowed during the first 4 months.  (As is usual for a replacement player in an individual event, the new player will start from scratch in all games, both in position and time.)  If the TO selects no SDP (meaning the end date needs to stay firm), no replacement will be allowed once the event's official start date has been reached.
      (b) In team events, the SDP option has no effect on whether or not substitutions/replacements are allowed.  Substitutions and potentially replacements are allowed in team events no matter the TO decision about the SDP option.     

The following lists pecific rule differences compared to what is currently in TO Manual.  These listed rule changes simply reflect what is stated above, but by referencing specific existing rules.
	Tournament Organizer Manual (TOM)

(1) [The following is temporarily not available.] 2018 ICCF Rules 4.6.5. & 4.7.1. [= 2017 TOM sections 5.2 and 5.3.1.b.(4)] are both modified to add the following:  
There is a "sudden-death protection (SDP)" option available to Tournament Organizers.  If the TO selects this option, it will mean that if a player's total amount of remaining time after a player completes a move is less than 24 hours (with clock < 24 hours, with bank + increment = 0), that player's clock will automatically reset to 1, 2, 3, 4, or 5 full days before the next move (the choice among 1 through 5 days being at the option of the TO when setting up the event onto the server).  This automatic process of resetting of the clock to avoid a "sudden death" situation can happen indefinitely, if the TO selects to allow this option when organizing the event.  It is to be understood that this option will allow games to go beyond their scheduled end date for an undetermined amount of time.  Without this option, a player cannot ever get "extra" time, even when his/her clock shows less than a day remaining.
      (a) In individual (versus team) events, this SDP option is also directly and necessarily connected to whether or not a replacement (for a withdrawn player) will be allowed within the first 4 months after the official start date (as currently is allowed).  (A replacement for a withdrawn player will always be allowed prior to the official start date.)  If the TO selects the SDP option, then replacements (for withdrawn players) will be allowed during the first 4 months.  (As is usual for a replacement player in an individual event, the new player will start from scratch in all games, both in position and time.)  If the TO selects no SDP (meaning the end date needs to stay firm), no replacement will be allowed once the official start date has been reached.
      (b) In team events, the SDP option has no effect on whether substitutions/replacements are allowed.  Substitutions and potentially replacements are allowed in team events no matter the TO decision about the SDP option.    

(2) 2018 ICCF Rules 4.7.5.  (= 2017 TOM section 5.3.5.b.) is modified such that (a) all reference to "no remaining reflection time" should instead read "no remaining time on the player's clock", and (b) all reference to "exceeding 40 days of consecutive calendar days" does not apply. 

(3) 2018 ICCF Rules 4.7.5.  (= 2017 TOM section 5.3.5.c.) is modified by adding the following: "For all TriBl system team events, the viewing rule for TCs must be live, with 0 (game completion) delay.  This viewing rule is required to allow TCs to move time from a player’s bank to his/her clock with the intention of substituting for that player."

(4) 2018 ICCF Rules 4.7.5.  (= 2017 TOM section 5.3.5.f.) concerning "Special Leave" does not apply.


